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EVALUATION GLOBAL PLAN OF PORTUGAL 2020 (EGP PT2020) – MAIN DOCUMENTS

Evaluation Global Plan of 
Portugal 2020 (EGP PT2020)

August 2015
January 2021 (last update)

Guidelines for planning 
and conducting the 

evaluations in Portugal 
2020 (ToR) May 2016
December 2016 (last 

update)

Guidelines for  
monitoring the 

implementation of 
Portugal 2020 

evaluation 
recomendations

(Follow up) july 2016

https://www.adcoesao.pt/content/o-plano-global-de-avaliacao-do-portugal-2020-pga-pt-2020
https://www.adcoesao.pt/sites/default/files/avaliacao/pga_orientacoes_planeamento_preparacao.pdf
https://www.adcoesao.pt/sites/default/files/avaliacao/pga_orientacoes_acompanhamento_implementacao_recomendacoes.pdf


The EGP PT2020 is set as the strategic and guiding document for the evaluation of

Portugal 2020, covering all the ESIF programmes and interventions.

The document was built within the Portugal 2020 Monitoring and Evaluation Network,

which includes all entities responsible for managing the ESIF, under the coordination of

the Cohesion and Development Agency.

EGP PT2020 scope:

▪ Temporal: Programming Period 2014-2020

▪ Geographic: Portugal Mainland and Autonomous Regions

▪ Thematic / Programmes: 5 Funds (ERDF, CF, ESF, EAFRD and EMFF), 4 Thematic

Domains and 16 Operational Programmes (4 Thematic OP; 5 Regional OP (in Mainland); 2

Regional OP(in Autonomous Regions); 1 Technical Assistance OP; 3 Rural Development

Programmes; 1 OP for the EMFF)

EVALUATION GLOBAL PLAN OF PORTUGAL 2020 (EGP PT2020) - SCOPE



Being both a planning and guiding document, the EGP PT2020 aims to:

✓ Build a logical, structured and planned framework for the evaluations to be performed in

2014-2020

✓ Anticipate information needs and when to collect data from the information systems of the

programmes, the national statistics, the administrative databases

✓ Promote high quality evaluations, in their different dimensions (terms of reference,

methodologies, conclusions, follow-up…)

✓ Ensure that the evaluation of Portugal 2020 is conducted within a partnership between

the main stakeholders in Portugal 2020

✓ Ensure the proper dissemination and public discussion of evaluation’ findings and

recommendations

✓ Contribute to the development of an evaluation culture whitin the Public Administration

EVALUATION GLOBAL PLAN OF PORTUGAL 2020 (EGP PT2020) - OBJECTIVES



EVALUATION GLOBAL PLAN OF PORTUGAL 2020 (EGP PT2020) – STATE OF PLAY
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THE FOLLOW UP PROCESS

P
ro

c
e

s
s
o
 d

e
 f
o

llo
w

-u
p

Stage 1

Summing-up 

conclusions and 

recommendations

Stage 2

Appraisal of 
recommendations

and forwarding 
them to the 

entities 
responsible for 

their 
implementation

Stage 3

Acceptance of 

recommendations 

and, when 

necessary, 

drafting and 

Action Plan for 

their  

implementation

Stage 4

Implementation 

of 

recommendations 

Stage 5

Monitoring of the 

implementation 

of 

recommendations

Stage 6

Synthesis of 

the follow-up 

processes of 

PT2020 

evaluations

ST
A

G
ES

EN
TI

TI
ES

AD&C

Entity

responsible for 

the Evaluation

Entities 

responsible for 

the 

implementation

of the 

recommendations

AD&C

Entities 

responsible for 

the 

implementation 

of the 

recommendations

Entity 

responsible for 

the Evaluation

On going

Kick-off End of Follow-up

AD&C / Monitoring and Evaluation Network 

https://www.adcoesao.pt/sites/default/files/avaliacao/pga_orientacoes_acompanhamento_implementacao_recomendacoes.pdf
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• Monitoring and Evaluation Network 
(M&E Network) meetings

• Evaluation Global Plan with 44 
evaluations

• Guidance for ToR • Guidance for Follow-up

• Training Actions (M&E Network and 
other foruns) 

• Participation in training actions and in 
international conferences

• Portugal 2020 information systems 
databases (also available for researchers)

• Joining Portugal 2020 data with other 
administrative and statistical records

• Investment in the quality of the ToR, 
prepared with the steering group • Predominance of public tenders

• Constitution of broad steering group 
(AD&C, MA, Public Agencies, Social Partners)

• Steering group meeting to discuss each 
of the evaluation report

• 17 Concluded evaluations, 10 Ongoing, 
6 under contracting process

• Several outputs: Report, abstract, Executive 
Summary (PT/EN), graphic overview

• A developed follow up methodology
• An ongoing follow up process for each 

evaluation

• A Policy Brief for all concluded 
evaluation

• Launching seminar for each evaluation 
for a wide audience

THEORY OF CHANGE OF THE PORTUGAL 2020 EVALUATION

MAIN ACHIEVEMENTSInputsNeeds
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• Enlarge process of cross data with administrative and statistical records
• More use of open data – webPortal + transparencia
• Improve result orientation of management information system

• Capacity building of evaluators
• Better contract framing on deadlines

• Better balance between evaluations on process (sooner) and on impact (later)

THEORY OF CHANGE OF THE PORTUGAL 2020 EVALUATION

• More robust evaluations teams in Cohesion Policy entities – Role of Roadmap 
for capacity building on Cohesion Policy Ecosystem

• Improve engagement form the academia in evaluation of public policies

MAIN CHALLENGES FOR GEAR UP EVALUATION 
FOR THE NEXT PROGRAMMING PERIOD

TIMELINESS

https://transparencia.gov.pt/
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MAIN CHALLENGES FOR GEAR UP EVALUATION 
FOR THE NEXT PROGRAMMING PERIOD

BROADER USE
• Capacity building of all stakeholders – Role of Roadmap for 

capacity building on Cohesion Policy Ecosystem

• Improve complementarities among 
monitoring/evaluation/research

• Broad use of evaluations at the level of each major projects 
or each policy programme, including territorial instruments

• Improve follow up responsiveness from agencies

• Continuous improvement of language and communication of 
evaluation process and results

• Strengthening evaluation process outside Cohesion Policy 
instruments – Role of PlanAPP

• …also at EU level
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Thank you!

carla.leal@adcoesao.pt


